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Net sales
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1-12
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Trends in Net sales and Operating profit (YTD)
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631.2
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187.1
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86.7  87.0 Materials
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22.2 15.1
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YoY Changes in Operating profit
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o & =EFIZSDOHER (TMARAYTLEL) Trends in Net sales and Operating profit (QTD)
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BMER
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49.2
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Operating profit

R
Ratio %
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7.0 5.3 Materials
1.5
YOYAT.2
13.8 QoQ+2.4
24.7| |260
22.6
18.9 E#mBR
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IO AXAMIDOEER {bFEmEE (YEEANEL) Operating results by segment : Chemicals (QTD)
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| — YoY+3.7 115
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IO X IRROEER BMEFE (F3EANEL) Operating results by segment : Housing Materials (QTD)
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Eﬁ%ﬁﬁ%ﬁa Forecast of Consolidated Financial Results

(f=F)

1t$l:lﬁll\ E*jt%l:i%”ytméﬁo)@\ T100Million yen
BEEE CRMEENE) DIBMNICKWIEERMNBIRE QY 2R TERRZE RAD == oe
ﬁlét salens 694.9 ’
6148 63812 T
(BAM) 184.8 Matersts
183K ch R 185.4 1871
=1z ange
2024%F12A4 | 2025512A4 / @& Remark 207.2 181.8
IBIRER Rate 1925
5 & 69,493 70,000  +507 -FEERE (IO
s O R Q07 F84Xo . Chemicals
Net sales (t#8)49,933 (L#&)50,000 1079 -WHERE BEXELRETIZE g0 oo osag o
(&+)18,477 (&#4)19,000 U7 DIRERZE RiAH IR ' :
B2 R 2% 9,741 0,400  A341 -lEEEEE ERMEOTEY
. . o = o = /B =) g C\ /Mo _ ~ _ _ _ - -
perstioprofit  (GEREST  (PWTIS0  upsw fimms mwdmcmswis T T 0T 0T o
(&+4)954 (&+#4)1,250 L. 1825, (ztE)
42w F| 28 10,779 9,800 AOQ79 HIHAREERORLECLYNITRIE 2 2 7| 25
Ordinary profit o %j( Operating profit 974 940
A9.1% (FIHAAEZEZ+389)
. 86.7 87.0 0p 95 —
HAEHBHTICRETS B A A Aoz DREIC LY RO R 16.8 Maierial
%EHH%@*U% 8,813 6,500 42,313 74757\“15%7( Bl 15.1
Pro1:i:c a’ttributable to A26.2% (ATHAFERIE+1, 807) 13 29.6
owners of parent 86.1
AL —k 1USD 1518 1USD 1508 “REL—MA/USDOZBHIHL. 63.0 687 638 o mEse
(PLIGEFR) 1EUR 164H TEUR 160 Eéﬁ;@%?{gﬁﬂ I 448 409
Exchange rate 1RMB 20.8H 1RMB 21.0F = RIS 148 145 164 142 1., 140

1-12 1-12 1-12 1-12 1-12 1-12 1-12
2019 2020 2021 2022 | FY2023 FY2024 FY2025
(FtE)
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IR ERUREEEIEIC DT Capital investment and Depreciation

(=)
[2024F12 BEADEE L BRIk E] ! ;’;“g')‘:;” ven ] ~
FAMREHR T MDER+14.3(8M niEbi [2025F12 BEAD X B REIZE]
- RA I O—VIBEARFIDEE+3.6/8M n{t2REe
-RAOO— VTSR 4 - REWIER R +1.480 92.5 2 LBREEIE 1 26

- TDMEFHF +1.3F8M

‘WEBRIRY—I)L ZRER +1.2{8M
-EETS RIEEHEF +7.8180

‘R&ADEVY—HREEER +17.6/EH
bFm MEFRFAERIEF +5.4EM

53.0
3.9 46.6
2.8 6
39.3
i3 334 d—Ixb—o3ro257A 13.0BH
FAMRES TSV 7.818M
27 RAHO—) HERES - 5 7. 218M
HBTIS HETHZ 10.1/8M
JtETIS BETHE 12.0(EM
DM BETHZ 7,918
=FAl "E {EH] %"E E=FAl "E B "E
(DEP) (INV) (DEP) (INV) (DEP) (INV) (DEP) (INV)

FY2022 FY2023 FY2024 FY2025 (5iE) 12
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BoY B OBREZRTTIC DU T Dividend and Share buy-back Trends

RIS TRSIUKREETAEICER XL

141.4 (18FH)
100Million yen

\"g‘g_:‘ 0,
R e (BT H2H

‘2030FICEBRIAETY 3V IChallenge 1000 IDHAEARICH T
NEFEREEEEL T BREMER30% - #&ETIEM50%1Z8189 .

124.6 . BRUBOREISIEE U T, B A B4 (DOE) 3% Z R 2L B
e Il DOEDRAE DISIBE IR AN S REMEL Z T 3.
BRI (AR — T OO SRR REE)
o (2024512 B BOKERTIE]
566 549 541 BRI #R2 72 Y 50 (FRI2 5 - #I5R25) ELEUT,
227 t022 cope  "2024F2BICToSTNeT-3T5102.248M(5,891,1008) 0
EAHENETVELR, SRMEE DR ARNICEZENTT,
LI 22, A, MOBTTHIL1 24. 68, BTHRZ141.4%E R
25 46.4 VXU,
37.8
31.8 994 270 (2025512 AHDHEETER(FE)]
ot | 822 14472 Y 50/ (FRRI25 M- #isk2 5M) ZH#S T 5B TT,
129 | 179 | 164 13.3 -FEfz BB A ERIRICHEINIC B THEVSETL . REEAD
22.4 22.4 Eﬁ?ﬁﬁi . BERFREMADEREEESD . R VHEDR LICEHTEWW KT,
12.9 13.9 13.4 13.0 13.8 14.2

FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025(F)

22/ 244 24m 24m 26H 28H 50/ 50 1#RBC
Dividends per Share 13
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Action to Implement Management
that is Conscious of Cost of Capital
and Stock Price
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FXROICIKHEFRD EFUE—7 EMIKE T Uz,
2 AICE U BB WL SMEEDEHEC.

£#tROIC/ROEIZ ER
EEEEWER(2024/12/3 1IREHEE)
(sERIEEE) [REIEF]
FY2023% FY2024%  (£RuNZE) FY2023% FY20245%
698 m  729w:m 6.9&M 7.3&m
T it +30.7®F) (VRS TP RIEEE)
il . wEg FSLEO1/3ERETS
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N i UBF gl a 20y T P BRI
it BXE ICDULT JIZEIE 5
Sanlznd 1558 B R Bakl OEE T — DRI B S,
EEI=EG) (B TER]
EXAiE GRtEtE I REFIZEFEE)
MRENEE ERRIBEIFHERRIL > FEFIROIC
B/ B EEERE
FY20235% FY20245%
(1EFm] 3014&mM 314
wnte+ 1 3@Mm)
BLRIROIC 15.2% 19.6%
FY2023% FY20245% (4] 81 ?wm
=2 4314@m 439&m e+ 106m)
e+ 8y THHIROIC 12.0% 7.7%
€27 1 4448m 149y [£4] 392¢&mM 417&m
Y.y GEme+25@m)
(£4] 6l11@m  629mm [HEMHEE]
Game+17mm) SR

SE&RE 512

4% LEALRX

Analysis of current situation and Policies for the present

(28T IV —TRTERF]
GRELT A RIZSHEHE)

Bi3 1 (EBEFIE+ SRINES)
>24#ROIC

(ROICE#R)
ROICD/\—RILL—KFEWACCET B
M WACCIEL /N YD DSERICE DT
**?EEZKZIZ HSEIETIT6%LLTE
Bigd,

(RIX)

{LZFmROIC Z£HROICICTERENH D
M FIEY DINE WHRRIERICE O TR
TEAZEDFEYIMETL TS,
REEARZ B SFEE CEMI D&
KYUEHROICOFEYE LZEBET .

(FRESINE (FCF)]

(#HEET)
LWHAMFIZED50% EBZE LT,
BN ZSEHE

(PIERER{R)
UROBEE U THRRIREEANER
REZRBSE

(s E)
(RELT NS FIZSHERR)
L4HAERIZS >ROE

(BEMEEREFIRN)
6~8%

(ROEER)

REBHREEARIZ % LEIB726(C

SREANICE8%ZE/\—RILL—k&U,

E?@Eﬁli&‘)ﬁiﬂ@lﬂ 0%iB=H
BY o

FY20233% FY20243%F
1,0908m 1,147 &m
23 (ER#ILE+5668M)
ROIC 5.8% 6.6%

FY2023% FY2024%
861m  833@m
(HR#ILL A 27 45F)
ROE 9.49% 10.4%
[BFIF&aE]
(LINUYIEEES)
(EIRMESEUT B ERIETES
O CHIEAY | CSER
-D/ELYA30%EEZERET S,
FY2023% FY2024%k
222m 305&m
(HR#IL+ 8308F)

/

[RRiEE]

B DR i - EARNE
BEBISE3/N5U2
$—RRRIXIMIEY,
BESHEEAIZ 2 LB
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ROICY—%#h Analysis of ROIC Tree

ZWF BRI CMARAEAISER I S S n@iE
FERBOREGHEN NSV ENSF/VERLEREMHIFLTL D,

EFmEBER

Chemicals

EELUE ES

Housing
Materials

FY2024 FY2023
ROIC 19.6% / 15.2%
ROIC 7.7% /| 12.0%

4% BE{LR

FY2024 FY2023

TEERERNRE 17.2% / 147% o LIRffER

R TEADERR 1.59 / 144 BEEADERR

ElE B rEE#RER
(B - ##)

mLEEFRMEE  5.2%

R TEFEEERR 2.02 / 231 EEREAOERR

/ 81% YEE- i

ElE B rEDFRER
(BH - #)

={KR{fZE-FROSE,

FY2024 FY2023

61.1% / 64.9%

FY2024

FY2023

3.23 / 2096

238 / 2.0

58.1% / 57.8%

it AELE

HRENE EEEIEnR

R ElEnER

4.11

5.81

9.44

/ 3.69

/ 4.7

/ 6.88

2.84 / 281

5.23 / 3.99

fRtEmERER

HRENEEE [l

RHmERER

3.31

4.38

5.59

/ 3.34

/ 4.57

/ 6.16
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Challenge 1000 BAFEBEEESERIRNR Progress of ‘Challenge 1000’

(18F9)
2030F[CHV=L\&E ) 100Million yen
] 1000.0

A 111 VAl =] ” | 5 bl =
WEIAD T, “—HRRIT<REE"RI{PENAN mEREESLE |5

IRAINE AT THAREERAL, REU—LTE

L

Present
position 800-0

#.1%1,000/@M 515088 ROE10% v 250

HEFNE 694.91700.0}
o S . OPM % ) 1
L RETERYH SHETEAH BIBIRE SDGSOERK , M'B s00.0 %12 i o0 o
_ ’ 14.0 | | OPM Target level | W
1

— — S 13.4
Eﬁg =] *E = Netitens 520‘5494.3 528.0 ., |125 7%"'

AL

1
1
1
1
1
1
1
1
i i
u i i
1 1
i i
I I ol &
GCYilE)) / ! 1 ROEB#K#E |
Million yen ROE % 9.4 10.4 i i ROE Target level 10.0
8.9 1 1
I[STAGE 21 [STAGE 2] S 8.8 ! I
el FY202> | srAEEIcHTS &l = P
FY2025) = i i
5 £ & ]
Ju =) 80,000 70,000 78.9% I I
Net sales e | i : ]
f—] I Operating 77.0 71_7 86-7 87.0 80.2 97‘4 594.0 :
= 5 Al & 12,000 9,400 78.3% P
Operating profit ’ ’ . 112 | 1412 | 112 112 St§$:1 112 | 112 2348 Sté%;:z St§$:3
ROE 10% 2019 | 2020 2021 2022 FY2023 FY2024 FY2025 FY2029
A — _

STAGE 1 STAGE 2

KT STDFRRIE 2022FELRINEEE SFEERA—HETA~12A) ICHBLTBUET,
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LR
Inorganic chemicals

1369 150.8 150.0

130.3
124.0 103.1 120.7
112 112 | 112 112 |Stage1 1-12 112 EHE Stage2
BiR BiR
2019 2020 2021 2022 FY2023 FY2024 FY2025

VY

Stage3
BiR
FY2029

NBRERE TS MMEEHERY 2025 5F1 B5emk (5 1) . BEFRIXEREENEVN,

BERAGENIL T 9 BFY2026 h S AHEHIRINZSEINN RIAFEN D,
kﬁﬁﬂﬁﬁbmﬁéﬁﬁt Ui ICAlT & 7O T MDSEITL T B,

&$ NE{tRX
Progress and Outlook for Each Segment

(f8F)

T100Million yen

ﬁwwsmb
Fine chemicals

S

129.3 150.0
794 81.2 98.6 99.0 100.3
112 112 | 112 | 1-12 |Stage1l 1-12 | 112 | EtE Stage2 Stage3
BiR BiR BiR
2019 | 2020 2021 2022 FY2023FY2024 FY2025 FY2029

R CIX FERT O AP O T, FHELEDIRERA LTV D . BATE CHAR

/ﬁ*%ﬂ:ﬁﬁ:‘ﬁ':
Organic chemicals

189.5

219.3

196.2 200.0

102.3 108.7 114.3

112 112 112 112 Stagel 1-12  1-12 5@ Stage2
Bz Bz
2019 2020 @ 2021 2022 FY2023FY2024 ~ FY2025
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