A5 BlasakRiEsisdt

(GE¥31—K : 1982)

20243 AHAE2M¥ ] REHRAR

20234 11H20H



REME (ER)

B EEE REOKRET -5 - P RAFEBERFE IO 1) bOZERECLD, IBRE(CHERS

B 55 ES(E BEHANSOMEMEM. SR ERZFEECER (CHERL. BIEERFALETIRIN
m SEA REDIFREEAND RN EEF G - EEFE - TUFAIFF e bRz R

» FEEFEEAVOBELSDIHEBL TVBIENS., IBEARE TR (5/11FR)(FZELRL)

(BT : )
SoeEEIEALE 2022/3  2023/3  2024/3
2021/9  2022/9 | 2023/9 wIfFREHALE (%) ES Xia Faria
(EHA) (EHA) (iEHA)
2023.5.11 &
ZiE= 314 372 507 +134 36.2% 789 873 865
sLtE 332 286 330 +43 15.4% /754 839 850
EXRM= 33 7 9 +2 29.6% 56 59 50
EEF 36 11 14 +2 24.4% 61 66 55
BattkE(C
k) 27 7 9 +2 26.7% 43 46 38
9 R 2o




Zixm (1) BER DR (EE)

600

500

400

300

200

100

B REOARBZANKIBITHLAR

25 BEEN oo em

314

2021/9
BENTTHIL-F

507

372

2022/9 2023/9
BEAF mRE zof”

600

500

400

300

200

100

ZES
372
35
314
32 75
65
88
70
146 173
2021/9 2022/9
ZE3R st BEX

DEF R e mm

507
44

104

99

259

2023/9

ZOAh
xEETansy 3



Zixm (2) ZAER

(EH{¥)

BT -5 h—1FER AT1 ALK

Tt

1B

AT4R

VDR

HE -NIATT

RFIL-UY—h

B 201t

500

450

400

350

300

250

200

150

100

50

282

115

88
13
40
*
2021/9

X% (HE) iR

337

179

103

27

i

2022/9

(BT : {8F)

463

244

178

")—\10
Z—5

2023/9



setm (1) BEbl-2EFHl (

mNTTI)I -7 ERIEB(ICITFRICHEFR

setiEm BE e e setlm DB ww.em
350
330 0 332 330
300 — 44
286 300 286
33 44 33 e
250 250
48
85
200 111 200 76
53
150 150
18
100 100
170 151 154
123
50 50
0 0
2021/9 2022/9 2023/9 2021/9 2022/9 2023/9
ENTTII-T BAF BRE  Zof Zosfg f&itE EX ZOh

SoEETany O



setm (2) BYIREp (B4F)

B AT AL U EDMMODEF (75> 5— 153k &= - WD, BE NIRRT
7 KT DY = RE) DINSSREIEKR

S5c F% (H&E) OEERE wo. am SE NEERUSLE
. 350 800
T 735
=E
300 286 700
AT4Z
252 600
250 364
4= YR 131 500
200 112
400
BB -NILTT -
300
63 191
AT UV =k 100 /3 N .
50 30 24 {00 1
m Z0Ath 48
1z 0 27 47
0 * L 10 J 0 15 .
2022/9* 2023/9 2023/3

X2022FEORYFIRRIFE =G H#EtETT., 6



FRI5I1ER BED - DEF (GER)

B KETSORBYECHV. FFETSEMLK

FIFSTE BEEN o e FIFS5TE D e s
900 900
776
800 800 776
4
700 652 700 652 149
- 5
600 600
513 N\ =
500 500 3 205
424 104 190
400 400
e 134
300 300
200 39 200 417
27 339
270
100 173 182 100
0 0
2021/9 2022/9 2023/9 2021/9 2022/9 2023/9
BNTTHOINL-F BT BEM Z0ft Zosf] Vertas EBE Z0fit

XEBE TR



FI5IHERE (B 5iinFE)

B THIWRVLEBIAEZAFOSEICHV IRAZHAILIFOTA T ERZAHMENN

$;§BI$%— (E‘*'%ﬁﬁgﬂﬂ]%lﬂf) (BT : 1BM)
350
300 300 292
254 SQ%
250
215
200 100 49
O |
150 21
100
133 158
50
0

20224 2023%E 20224FEF 2023%E

SHASER T IE IR BRLARE SERk T 1E

BRNTTHIN-T BT L NS



EiniAastEE

m BiHA- BT B LEERU CRBIDIF ERE RN DTN 14.9% D55 EHoF 3R (HHFIZR ) 2 LR
m EEFR-REAN - IR (S TR TiE ma LR

(8347 : {8)
2021/9 =&  2022/9 =& | 2023/9 =& BIERMEALE  AIEREALL(%)
ol 332 286 330 +43 15.4%
55 LA 260 239 280 +41 17.5%
55 LIS (HEFIZE) 72 47 49 +2 4.5%
55 LR FIS R (HFIR) 21.8% 16.4% 14.9% - A1.5%
PREHE 38 39 39 AQ A0.3%
= F 33 7 9 +2 29.6%
EEIMNZ 3 3 4 0 14.6%
REFS 36 11 14 +2 24.4%
15 BIELS 2 = 0 0 .
SEARE 11 3 4 0 21.5%

iﬁ%ﬁﬁg’ﬁ“ 27 7 9 +2 26.7% .




thEimm (1ERHEDEHEHER)

miRNECSE  PRIECSERIEALD1IFEAECD43MET 37 E(FEfc = (3862 718
(RIRA @ PREI42F-832R43 — SHA @ BhfE-BiREB(C43M)

D PREEcE O HARECS

80

2014/3 2015/3 2016/3 2017/3 2018/3 2019/3 2020/3 2021/3 2022/3 2023/3 20;1/3
(FAR)
il 15 16 20 25 30 40 40 40 40 42 43
HARACH 15 16 20 25 30 40 40 40 42 43 43
- 41.2% 36.5% 25.5% 28.0% 22.9% 71.9% 54.3% 62.1% 44.6% 42.4% 51.9%

(iE#E)

SESRPEIREETERRE (F19)
30.0%

BORPHARFEFTEHAR (1)
49.7%

B7RPHRETERRE (F19)
49.7%

DOE

1.7%

1.7% 2.1% 2.5%

2.7% 3.3% 3.3%

3.2% 3.2% 3.1%

10



hEizk (HSHEARSIRIROHER)

m HE%kNES stE  600,000%k 1581  (L£mR)
ESp T 256,700%k 5.918M }
%2023%F98 308K S
E 42.78% 39.97%
>,000 600,0004k
0 B ey 592,3004% (ﬁl’r'@)
4,000 ) '
455,800%k 462,200%% 495,100%k
& >00 452,400t 440,200%
I 400 378,9004k
+ i 300,000#k
%% 300
200 256,700
mESH
BHS%IE
100 EEWHT (GR=EA)
0

REM 2014/3 2015/3 2016/3 2017/3 2018/3 2019/3 2020/3 2021/3 2022/3 2023/3 2024/3

(FTE)
I=Lp}
&%E 4.9 7.2 7.0 7.5 110.9 7.0 5.6 — 9.4 11.3 15
(4E'F3)

11



SBEXPHIZEESTE OHDFHE SR

12



BEXRPHIZEESTE BASE

A7BREFDD

m HDTF—FE>H—-ADHDIH;
B TS -HIBDILK
m S ISE RERT — T > 5 — il

FERMHZILTS

B ZEBH:itTDRIGERE

m F@ESNE-IZ155 23> 0F ML
m IRIBEHINT O ZANDHD H

13



HEDT -5 —ADEDFHH

NTTIN-JEmIETEI EJIN\Y

man

m EVIOSATHA )G TY —ERz iRt B EERSONM L TE S amERFIl

> UZ1-7IITEBICHBVTIE. BEFRD > LIVIDATEEEER SR AT LADIEER
EETR - BEMERZEIEIERERGET

BB ENET TOSEREREEFZMEFEE

T -FHILK R - RBEITIEX)

X T HBIVIFEPOT 55— (CHFIBTTOMABOHOENTIE 14




79t —-HIBEDILX

D3R AIFEOERCHIARET

—SBENEDOHE T

T AA-DFREBE )\ AIN-ZT—)EX

- SHEENEOAIEEN

- FREEDOAXEHE

N st J\AI)N=R5F—) B
. —— . ERRAIRE
. AYMNI=OH5—ER JSURY—-ER S
=2 TR . FRERES R ARl
SHEBEEHE ~5kW/2v% ~10kW/2v% ~80kW/5v9

(SyIRBE) (IK&1ar) (S&1m) (BEafr)

, . HRRAIDFRIR(CEL DT
IE & Il\ Il\ ~ AN
FEREE #500m #95,000m AR S BEAH
XI\AIN—-RT— )57 =>4 — : —/)\—FmFE5,000m U DEHEIEEN6KVA/S v ILL DYt

15



S W ILRIEER T — 5t > 5 — Rl

7=t —ICET Bl

BSEER p.24

EANEE(GYESNCZREOEENS ERN(CREZEHTS
(REEDHENRIEERZER S T)

SEER p.25

KHPOHRBEP RETHRRIN R ZBRAULY — ) (s iz /n Al
(BIRMEOFEWVZERST)

XHEBRLUTEHIEERBIOAII N TEIEE -UZE

- BEER p.26

TR TS BL TN B N E RS 358 }
HES

[E%BEURZETRS AT AOMBEAREE | Y — /- ZER SV IIRRENRE OB L [ Z23HE LR CH 2/ 7y THERE

=B L BEER p.27
RENEA N FIEEN SRS (CY — ) e Az E1E 20 TR AN
OREROSENAT)

XORRBEIFBEMDBIA 16



' S o - > i y
ZEB ReadyHwig@ ZEB ReadyHiS [ZEBIEYS [ZEBIERS
[ 1 N\YKEIERE] (SREEZERATT [EREHtLE]

e

[LEFrass)
25— BRiR]
CO28FH=
@ SHORE N46%
« ZEBIS52F—¢ULUTOD
e e it i 2T L
" 2023 . EAKZEBEBEADKISHIL
- BEZEBEMAADIILIE(L
20234 [ZEBJ BWS
’ REHET SRR S — 5 TR
®. LHL  ARERHR TR
20224 ZEB ReadyHS
oI BIRAM)\VIRFBESHKARE  Ongemaens
. -20224% ZEB Ready
o 20215 ZEB ReadyHifS IR 2L SUTY RBZEBbIC R B L B 7
sETHEL LEBETARS .2023% ZEB Ready 14l

AR M F AR EY) ZEBT] sE M AT TS (3%
-ZEB ReadyRiA I YIIEmEBLIEYIEE
20184 ZEBJ3>7+—-HUS - 2Dt EEHZEBI{LARET 275248

ZEB29P-00083-G

7RHET 8RHET 9IRHET 10/R=ET
17



https://hibiyaeng.sharepoint.com/sites/msteams_1b096f/Shared Documents/%E3%83%91%E3%83%B3%E3%83%95%E3%83%AC%E3%83%83%E3%83%88/%E5%B1%95%E7%A4%BA%E4%BC%9A%E3%83%91%E3%83%B3%E3%83%95%E3%83%AC%E3%83%83%E3%83%88_imaeda.pptx?web=1
https://hibiyaeng.sharepoint.com/sites/msteams_1b096f/Shared Documents/%E3%83%91%E3%83%B3%E3%83%95%E3%83%AC%E3%83%83%E3%83%88/%E5%B1%95%E7%A4%BA%E4%BC%9A%E3%83%91%E3%83%B3%E3%83%95%E3%83%AC%E3%83%83%E3%83%88_imaeda.pptx?web=1
https://hibiyaeng.sharepoint.com/sites/msteams_1b096f/Shared Documents/%E3%83%91%E3%83%B3%E3%83%95%E3%83%AC%E3%83%83%E3%83%88/%E5%B1%95%E7%A4%BA%E4%BC%9A%E3%83%91%E3%83%B3%E3%83%95%E3%83%AC%E3%83%83%E3%83%88_imaeda.pptx?web=1

EEHeNE -1 -3 D& 1EE

R E AT4AV=Z1=7)l
THEFYUPTHAL> IO 1T MDEED ZRRIMBIE TS . EERZA, EEEME L,
- TMHEEIREREKS (20234F5A8) I -SXDNa E#E3
IR IR ESE (20234F9H) (S=HEAR)
- ez Fa* I —RERME (20234108) :
KRR RN E RS T PR &P st
ZBEURTE(Z D) o o
2019458 HUSHE BRAIE Efitarh
+ B8R
, JUNsZIE 2023F9A%T
5" e 202238 =T
" -
. B7R SIS 20224F3A% T
3"&?1,‘(\‘
E3LiEparS 2021F6A%T

(SEIR(CUZ1—-T7 I h'5e T Ut 3=)E]

mE - TEEHOHs
- BHAESR-FINPA

- BRXRRS

- BERE

- TEIHE

- XA RF—HIE

\ ST x -
[IC—h =W TIBEEE | ﬁj\"_l_j._y,yjo D et
(2023F9H13F) &E'ﬁﬁl J1=7—23¥T1Y) eb=H
18



RIBEHINT I ANDERDHAy

B iR REEZRIEATCHDIEA

REMRN A EORERNREILA (202338 HALURE) B

ImENRHIABHEE BEWSR

> ScopeldBLUScope2ETEDIEZILA Scopel
BHOSHHEEDBEEITRAETIHNVIATAZE.

Scope?2
RS HBPFhOESEREFZENN
> ¥le(CScopel3*EiE - Scope3

FEBBSILLREMNRIADEREBHE

frtnSEfEENES. B ZROEMA(C
FORIEREL

Scopel. Scope2 A4+ ORIEHEL
(BHEEDEENCRET MMt OHEL)

L BVIRE SS9 N0L: (¢
> URIRR A NEBR%ERE(2023F48)
> RBERUZITAVCEZMREIZINRIAS MONTAZED

4 )
[UZ93vT]
- WHIIN—-TTBIFBRUVRIOHENEL
- BUZIDOFEEPIZERTE
HEREUZY ARL—S3FIIRY A>TFATVRIRY HRIE - BAFEURY
N J

[VAOXAZDAD NEER) E1ELLHR)

- YZIDFEWEL - EE T
- YRR DORIEL

19



2024538 ¥ HDERE T

20



2024538 E¥HIDERIZTHAF

Rz it =HI2)SRFhARIS 2
(47 - Wi hieEs

—“_gt\/g_. ’?_gt\/g_A (:FEI;IE?)
4 fleved F—HH—B (BEEED)
& F—H2H—C (FERED)
AT4R AERABE BESEI /g
U DSMEIARG 2

SRR DRI GLp ALFALINK AG#SE T

SiE PR T 18,204n
RFL-UY—k A 1—)LTIH FR i AR - R 1 RS

Sttt T Z23R - /I

21



2024538 E¥HIDERIZTHAF

GLP ALFALINK FHR[R I X)F1—-)LH
(£ - Vi htess] [RF)L-UY—h]

‘lﬂa”'— “ﬁf'ﬂ}l

MERCURE HOTEL

3!‘ “\ \\!‘

FRAEH R/ |\ EARRIR FRAEH RREPARKX
SEPRIEIRE 90,470m SEPRIEIRE 13,814m
AR it I 6B& AR #h F11BE

=[an; N ZE3H - @ Sttt T ZE3H - @

22



23



ERHUZRB

BERAFEMCHIUEAESEORONS -V R I AARE I ZZ /T

» = )\=FERAOENCHL BRSNS ZE[OKMR(CIENN
- KEEZEFERZHIRULEHS, O —N- 5 I dZEHH

EEIRHE U

— N —Z \

T A= RN T

EEEmNSZERZE Y — /(- 1Htia

X H—)\—HIRR T 25T AIDBEE 24



B EDIAATIMSUCEDY — N —H2aiB 7 /A9 52205 0

Ea A BRI DB - - B/ \PRIC !

ZER TR F—ZBRDALAEENR
RIBICPELVWT—FELH DRI

ERIRNE-ORIME
2258
-\
ESRRY HAIR
F=HtH F—=Ht249

- —OBHCELN S - - BB DERAIEER |

25



E—bO—-RFAB

B EFROY -/ —FBEEL COREIhEY)(ATON SN e e 2 5HER

) 2\

) IRBERE K

26



BRBES AT I

B SHRNFRIESNCRBICY -\ -2 BRI RIS AT A

REROSBEATNEL TS AT AREEH
RIBESATA (14#10)

J SEPRE35~40°C

[—

mEK

i

— AT sokmm
=G S =) 30~35C
(I7>LR)

BRBENSATL (248R)

APENTRILIS
\

J
o |19
» L1 L
Gedk) II\ o}l\ 4 HENK
7 L. (O wams
| // \\ | RS 30~35C
mEiED - RS N g
BETELTS

27



B3R - B IRBERADHDHEA
PSA7 S ARERAUREBRER - AIRER

SEIIN-T \

53 : BifFsRmOA IR CO2{LICAIITRE - EA LT ETE
HciEIE b Dbt R 25

<ig (1)

R RSB RIS RTEA0_EEFH] FIrS
JOVIV—-RziERLE ERTHZZNDTYER
BRBALEDAbIC&2ECO2E% BRBALEDAb(C &S ZEB Ready ZfF

N XZEB Ready: : - IR F —HEE%50% B _EHIRU RN )

B A DR &% & H

REFIR BBk A\ SLAEES EBRRAHTS SERHGHSYIE
FRBALEDALICEI A B ZEBILICAII AT S LSV RS RIZEB RIS

28



5 AD—#HIDE(E

ONE TEAMSEE)/Face to Facei&E)

ONE TEAMEE)

HAEBEN SE T 8PIZYIR— NIBF— L%
AR A (CHE . IRIEH - B EEF%
X3

Face to Faces&E)

BB 2AMNMULRIBEESHRIESEITS
C&ET 2127 —-332{bzRD. FRHP

YRV 8RR

iz
=
T
B
2
IE

HIESRMWG

[RI4REE - IREI B RE(LE

Q\/ NI (T NI @0e4 03 aoed
IO I =0\

29



BIMERSEMICONT

RECHITSBIMERIC L ShtE T 3hE(L

micE - SN 93 LT K5 - SVIEOREMNS V., 3DZERLLIREI 21TV FROTOOME T Z2EIR
mHEBRACE S 23D TIL TS IBIULICHD, FHETBPFRTELOAL—XBERIRZIERL. BEIRLOE I
m BIMZERUZI Dy MEARET - fE LSt EE0I0> bO—7 1> AQERDFHH

H Lk

-

PR (HER) N — AL RO BIMIEF »BIMETIUCL DA S ZIL—23>

BIMYJhk (Rebro/Revit) OFEEIERCHITTZED H

Rebro (NYKYAFAX : BA) Revit (A-r5291t : %@)

> BRBCHEIHBZRO_-X(CHIEL, WIS TERETHER > REQ BEEERMECHIFIERNE
> TETRFO3DIFRIDREIFEICEN, EVEBFIRN > FETEEMEY-IL. BEETE. 221l -3 FE0EERLEE - 1L
> FHIECADHSOYIET, 3DERIVI ML TSEEFIANRIA SRIE(CENS
TN > FERMENRIAFIN REEED LR COFERNLN
SE]EEEN'HD

B F—IN—-EH(CLOBIMIGIRZERAPREAL. EBHROIEXZED

[l RER(CMFTHRBREY Y — IV EALE DV . ARAB R — )V ERO BN 72531 b j
0



AT

RAIBIYA

ESZTVFELE.

(TER]
ABERUCE, FIEROFEICRT 2R BN ZINTHDET . IOUIECR(SIFRDOFHAEZRIL T 2ED TERURIEREREZRNB I BEDTHIET
TEROFEEE, BERROZREFCHV REROFEBELEELDEREMENDIET,

REBAS
HHaRammEtat
20234F11AH20H

31



