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Disclaimer
This document has been prepared solely for the purpose of presenting relevant information regarding Macromill, Inc. (“Macromill”). This document does not constitute an offer to sell or the 

solicitation of an offer to buy any security in the United States, Japan or any other jurisdiction. The securities of Macromill have not been and will not be registered under the U.S. Securities 

Act of 1933, as amended, and may not be offered or sold in the United States absent registration or an applicable exemption from registration requirements.

This presentation is based on the economic, regulatory, market and other conditions as in effect on the date hereof, and Macromill does not guarantee that the information contained in 

this presentation is true, accurate or complete. It should be understood that subsequent developments may affect the information contained in this presentation, which neither Macromill 

nor its advisors or representatives are under an obligation to update, revise or affirm. The information in this presentation is subject to change without prior notice and such information 

may change materially. Neither this presentation nor any of its contents may be disclosed to or used by any other party for any purpose without the prior written consent of Macromill.

This presentation contains statements that constitute forward-looking statements within the meaning of the U.S. Private Securities Litigation Reform Act of 1995, including estimations, 

forecasts, targets and plans. Such forward-looking statements do not represent any guarantee by management of future performance. In many cases, but not all, we use such words as 

“aim,” “anticipate,” “believe,” “continue,” “endeavor,” “estimate,” “expect,” “initiative,” “intend,” “may,” “plan,” “potential,” “probability,” “project,” “risk,” “seek,” “should,” “strive,” “target,” 

“will” and similar expressions to identify forward-looking statements. You can also identify forward-looking statements by discussions of strategy, plans or intentions. Any forward-looking 

statements in this document are based on the current assumptions and beliefs of Macromill in light of the information currently available to it, and involve known and unknown risks, 

uncertainties and other factors. Such risks, uncertainties and other factors may cause Macromill’s actual results, performance, achievements or financial position to be materially different 

from any future results, performance, achievements or financial position expressed or implied by such forward-looking information.

Except as otherwise indicated, the views, statements and outlook indicated herein are those of Macromill. The information related to or prepared by companies or parties other than 

Macromill is based on publicly available and other information as cited, and Macromill has not independently verified the accuracy and appropriateness of, nor makes any warranties 

regarding, such information.

Unless otherwise indicated, financial information for Macromill contained herein for the fiscal year ended June 30, 2015 and subsequent fiscal years has been presented in accordance with 

IFRS and that for the fiscal years ended June 30, 2014 or earlier has been presented in accordance with Japanese GAAP (“J-GAAP”). J-GAAP financial information and IFRS financial 

information are prepared on the basis of different accounting principles and are not directly comparable. On October 24, 2014, Macromill completed the acquisition of MetrixLab, and 

MetrixLab became a wholly owned subsidiary of Siebold Intermediate B.V., a wholly owned subsidiary of Macromill, as of the same date. Macromill’s consolidated results of operations for 

the year ended June 30, 2015 reflect MetrixLab’s results of operations for the period of approximately nine months, whereas Macromill’s consolidated results of operations for the year 

ended June 30, 2016 reflect MetrixLab’s results of operations for the full twelve months. This impacts the comparability of Macromill’s consolidated results of operations for the years ended 

June 30, 2015 and 2016.

These materials contain non-GAAP financial measures, including adjusted EBITDA, EBITDA and adjusted net income attributable to owners of the parent. These non-GAAP financial 

measures should not be considered in isolation or as a substitute for the most directly comparable financial measures presented in accordance with J-GAAP or IFRS, as the case may be. 

Please refer to reconciliation tables for details.
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Appendix



Expecting a negative FX effect, especially in the 1H. In the constant currency base, revenue +3.8% in the 1H, +8.0% in the 2H. 
(Reference: FY6/2019 1H: EUR1 = JPY129.40, KRW1 = JPY0.1003, FY6/2019 2H: EUR1 = JPY124.46, KRW1 = JPY0.0959)

Investments in digital and global are expected to start realizing in the revenue growth from 2H

On the other hand, as described below, from the FY6/2019 Q4, system-related expenses and depreciation and 
amortization expenses have increased (associated with CAPEX investment in FY6/2019) and labor costs have also 
increased (due to an increase in hiring of new graduates in April). These impact will remain in the FY6/2020

Reprint

Note
1.  Pro�t Attributable to Owners of Parent

FY6/2020 Guidance – Growth Rate Half Year Breakdown

Depreciation and Amortization

 QoQ Variance

 QoQ Growth

395

+52

+15.2%

343

+3

+0.9%

340

+7

+2.1%

333

2019/6
Q1

2019/6
Q2

2019/6
Q3

2019/6
Q4

Employee Cost

 QoQ Variance

 QoQ Growth

4,166

+140

+3.5%

4,026

-44

-1.1%

4,070

+9

+0.2%

4,061

2019/6
Q1

2019/6
Q2

2019/6
Q3

2019/6
Q4
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We are the Fastest Growing Market Research Company(1)

Consolidated (IFRS)
(JPY in Billions)

Product Incubation / Market Creation Leading
Domestic Presence Global Expansion

Acquired

Acquired

Acquired

TSE Listing TSE Delisting TSE Relisting

21.3

17.1

14.2

12.2

28.7

(IFRS)

Consolidated Revenue(2)

(Dentsu Macromill)

32.5

35.5

Notes
1. Source: ESOMAR Global Market Research 2013/2014/2018, Macromill’s revenue CAGR growth between 2012 & 2013 and 2017 (4yr & 5yr CAGR) are highest among the largest 25 global marketing research companies (excluding IQVIA (ex-QuintilesIMS), a health care IT service provider)
2. J-GAAP based �nancials for FY6/2001-6/2014 and IFRS-based �nancials for FY6/2015 onwards. J-GAAP and IFRS �nancial information are prepared based on different accounting principles and are not directly comparable. Macromill believes, however, that the presentation 

of consolidated revenues on a J-GAAP basis as compared to IFRS would only require immaterial adjustments and that the presentation above appropriately and accurately re�ects the consolidated revenue trends for the four �scal years ended June 30, 2017
3. 5-Year revenue CAGR for FY6/2014-6/2019 (Compound average annual growth rate based on the �gures for FY6/2015-6/2019 (IFRS) and FY6/2014 (J-GAAP)). 5-year CAGR has been calculated using J-GAAP and IFRS �nancials, which are not directly comparable
4. The dotted line indicates potential revenue contribution from the subsidiary (AIP) divested in this year.

Acquired

40.0

4.7

24.0

6.7

25.8

7.1

28.5

9.1

30.9

9.3

35.0

Overseas (ex-Korea)

Business Segment

Japan and Korea

Business Segment

Joint Venture
w/ Dentsu

Joint Venture
w/ Hakuhodo

US
11%Europe

8%

ROW
11% Japan

70%

Embrain
(Korea)

21%

Overseas (ex-Korea)
Business Segment

79%

Japan and Korea
Business Segment

Macromill
(Japan)

FY6/2019
Revenue Breakdown

6/18 6/196/176/166/156/146/136/126/116/10(4)6/096/086/076/066/056/046/036/026/01

電通

16%

5-Year CAGR(3)

(6/14-6/19)
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Marketing & Activation PhaseResearch & Innovation Phase

Understanding
Markets

Testing
Concepts

Marketing
Planning

Launch

Effectiveness
Measurement

Total 110M Global Consumer Research Panel

Clients’ Marketing Process

Ad Effectiveness

CS

Brand Lift

Optimize
Product Development

Concept Test

Market Exploration

Brand Assessment

Ad Pretesting

Macromill Group Solutions
Ad-related area

Macromill's comprehensive set of research solutions are
utilized at all phases of our clients' marketing value chain

Pricing Evaluation
Product & Package Test

Sales Activation

10M
Proprietary

Panel

100M
Global Panel

Network

Global network of
50 offices in 20 countries
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Our Market Opportunity(1) Macromill Group Mid-term Business Plan

Notes
1.The diagram is for illustrative purpose only and is not intended to depict relative market size to scale, or to show the current or future revenue or pro�t of Macromill group in each market
2. The market size includes solutions which Macromill group does not offer currently, and shows the size of the digital ad market as a sub-component of the total ad market. We generally do not plan to expand our business to cover all of this market, but believe it is 

helpful to show because we believe that there is a correlation between the growth of this market and the growth of sales of our digital marketing solutions.
3. Historical CAGR for 2013A-2018A
4.Future estimate CAGR for 2018A-2023E
5.Exchange rate: USD/JPY = 110
6.Excluding New Business (such as M&A) Contribution

Digital Marketing(2)Market Research

$47.4Bn

(CAGR: 1.9%)(3)

$2.0Bn
(5)

(CAGR: 3.6%)(3)

$622.1Bn

(CAGR: 6.2%)(4)

$285.3Bn
(CAGR: 11.9%)(4)$19.4Bn

(CAGR: 11.6%)(3)

$0.6Bn
(5)

(CAGR: 4.2%)(3)

Market Research Spending Size: 2018A
Actual CAGR: 2013A-2018A

Online MR

Ad Spending Size: 2018A 
Forecast CAGR: 2018A-2023E

Japan

Global

Total MR

Digital Ad

Total Ad

Going
Global

New Demand
from Digital

Further Expansion
in Japan

Source
Global Market Research spending: ESOMAR - Global Market Research (9/2018)
Japan Market Research spending: Japan Marketing Research Association (7/2014, 7/2019)
Ad spending: eMarketer - Worldwide Ad Spending (9/2019)

Big Market Opportunity and Our Mid-term Business Plan

3

2

1
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Mid-term Business Plan achieved through... 37
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22%

14%

37%

12%

15%

Breakdown of Key Cost Items

Consolidated (IFRS) 
(JPY in Millions)

Operating Leverage & Cost Reduction Initiatives
Deliver Further Profit Expansion

Revenue

EBITDA(1)

Outsourcing
Expenses

Panel
Expenses

Others

Total
Employee
Expenses

35,51432,504

FY6/2019

44,27940,024 38,344

FY6/2019
Organic(2)

Notes
1. EBITDA = Operating Pro�t + Depreciation and Amortization + Loss on Retirement of Non-current Assets + Impairment Loss
2. Acturus Inc. which we had acquired in the second quarter of FY6/2018 had completely merged with MetrixLab U.S. as of July 2, 2018. As a consequence, we will no longer be able to segregate and disclose the two entities separately, so the M&A contribution for FY6/2019 is sum of HMM 

(Q1-Q4) and CENTAN (Q1-Q2, CENTAN has become 51% subsidiary since FY6/2018 Q3) only.

Procurement cost of third-party panels

Rewards paid to in-house panelists for 
answering surveys

– As calculated by number of questions 
answered

Examples by key products:

Global Research

– Procurement costs of third-party panels 

CLT / Group Interviews

– Offsite meeting costs (e.g. room rentals)

Total
Employee
Expenses

Panel
Expenses

Outsourcing
Expenses

Overview of Cost Reduction Initiatives

�

�

�

�

Full Year

13% 13% 13% 13%

13% 13% 13% 14%

36% 35% 36% 36%

17%
17% 16% 14%

20% 22% 22% 23%

FY6/2016 FY6/2017 FY6/2018 FY6/2018
Organic

14%

13%

37%

14%

21%

41,803

Offshoring (Global - Utilize India Office) &
Nearshoring (Japan - Utilize Sendai Office)
Strategy on Research middle & back office

�
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Best-in-Class Operational Excellence and Profitability Continues

Notes
1. Includes temporary employees     
2. Exchange rate: USD/EUR = 0.83, USD/JPY = 109.8
3. As of June 30, 2019
4. As of the end of each �scal year as noted on the graph labels
5. Consolidated �gures for both the revenue and the number of employees
6. Macromill: EBITDA = Operating Pro�t + Depreciation and Amortization + Loss on Retirement of Non-current Assets + 

Impairment Loss

    Nielsen (Buy Segment): EBITDA = Operating Income + (Restructuring Charge + Depreciation and Amortization + Impairment Loss of 
Goodwill and Other Long-Lived Asset + Other Items). 

    Intage and Cross Marketing: EBITDA = Operating Income + (Depreciation and Amortization + Impairment Loss).  
    Ipsos: EBITDA = Operating Income + (Depreciation and Amortization + Impairment Loss of Goodwill and Other Long-Lived Asset + 

Other Items).  
    Because the adopted accounting principle and the de�nitions for EBITDA for each company differ, as well as other reasons, they may 

not be directly comparable
7. EBITDA margin = EBITDA / Revenue
8. EBITDA of Nielsen’s “Buy” segment is used for comparison purposes because it presents similarities with Macromill’s business. 

EBITDA margin for Nielsen on a consolidated basis for the same period was 27.9%

# of 
Employees(1)(4)

(6/17A)
2,120

(6/16A)
1,923

(6/18A)
2,362 2,666 2,045

(6/19A) (12/18A) (12/18A) (6/16A) (12/18A) (12/18A)
EBITDA(2)(4)(5)

(US$MM)
60

(6/17A)
69

(6/18A)
79

6/20166/2016 6/20176/2017 6/20186/2018

398 12

154157154

46,000

142

117

133

78

21.6%

(6/19A)
83

6/20196/2019

21.7%

12.9%

7.5%

Buy Segment(8)Consolidated(5)

USD in Thousands, Latest FY(3)

Source   Company Information Source   Company Information

Latest FY(3)

Revenue per Employee(1)(2) EBITDA Margin(6)(7)

151
20.3%

20.7%

6/20166/2016 6/20176/2017 6/20186/2018 6/20196/2019

(12/18A)
236

11.2%

(3/19A)
52

10.5%

3,710
(3/19A)

17,987
(12/18A)
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Solid Cash Flow Generation Capital Allocation Priorities

Create Balance
for

Continued Growth

� Gradually ramp up dividend payout
   (per share base)
   JPY 9.0 / share (FY6/2019)
   —> JPY 11.0 / share (FY6/2020)

� Share buy back in timely manner
   (NEW Addition as an option)  

Shareholder Return

Debt Repayment

� Pursue Further Deleveraging
     ‒ Net debt(1) / EBITDA(2) ratio
        : NEW Target 2.0x - 2.5x

� Pursue investments to accelerate 

global & digital growth 

Growth Investment

Notes
1. Net debt = interest-bearing debt (short-term borrowings + current portion of long-term borrowings + long-term borrowings + lease obligations) - cash and cash equivalents
2. EBITDA = Operating Pro�t + Depreciation and Amortization + Loss on Retirement of Non-current Assets + Impairment Loss
3. Adjusted EBITDA base. Adjusted EBITDA = EBITDA + M&A Related Expenses + IPO Related Expenses + Expenses Related to Going Private Transaction + Management Fee + Re�nancing Related Advisory Fees + Retirement Bene�ts for Retiring Of�cers. Please 

refer to reconciliation tables on p.87 for details 
4. Avg. interest rate = (interest expense in P/L) / (average amount of borrowings at the end of current year and the previous year). Borrowings = short-term borrowings + current portion of long-term borrowings + long-term borrowings. However, since we had issued 

JPY 10 BN corporate bonds on July 27, 2018, we had applied speci�c method to calculate avg. interest rate for this Q1 6/2019 as follows: Q1 6/2019 avg. interest rate = (interest expense paid in Q1 for the existing borrowings + interest expense paid in Q1 for bonds 
issued on July 27, 2018) / (avg. amount of borrowings as of June 30, 2018 and September 26, 2018 (a day before early redemption)) + amount of bonds issued on July 27, 2018)

5. Onetime extraordinary item adjusted base (Public �ling �gure 5,610M (FY6/2018)  + No A/R factoring services in DMI 1,437M (FY6/2018)

Strategic Capital Allocation

(2,036)

2,298 

(1,657)

(821) (672)

4,665 

5,733
5,610

FY6/2015 FY6/2016 FY6/2018

Avg. Interest 
Rate(4)

Net Debt(1)/
EBITDA(2)

Ratio

1.8%3.7%4.8%

Net Cash Flows Provided by Operating ActivitiesInterest Paid

3.2x(3)5.0x(3)7.0x(3)

FY6/2017

2.0%

3.6x(3)

FY6/2019

1.1%

2.8x

Consolidated (IFRS)
(JPY in Millions)

7,047(5)

(609)

5,647
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3-Pillars M&A Strategy for Value Creation

Note
1. Acquired market research business only

Proven M&A Track Record

2014

20122010

Regional
Expansion

Panel PanelTechnology /
Solution

Regional
Expansion

Technology /
Solution

� Doubled Panel Access

Panel Regional
Expansion

Technology /
Solution

� Acquired Social Analysis Capabilities

� Securing earnings stability and improving 
our ability to develop service in new domains

� Seeking wallet share expansion and
enhancement of online/offline integrated solutions

Panel PanelPanel
Regional

Expansion
Technology /

Solution

� Access to Solutions for Government

Regional
Expansion

Panel Technology /
Solution

Panel

� Access to Asian Client and Panels

Technology /
Solution

� Expand experts, clients base and influencer
solutions in the US and UK

Technology /
Solution

Regional
Expansion

Panel

� Global Client & Panel Base Access

Acquisition(1)

2017 Acquisition

2011 Acquisition

2012 Joint Venture with Dentsu

(Dentsu Macromill)

2015 Strategic Alliance

2017 Strategic & Capital Alliance
2019 Acquisition

� Access to US Panels

2013 Acquisition

Acquisition

Acquisition

Panel
Technology /

Solution

2018 Joint Venture with Hakuhodo (51% Majority Acquisition)

PanelRegional
Expansion

Regional
Expansion

Regional
Expansion

Technology /
Solution

Panel

2019 Asset Purchase

Regional
Expansion

Technology /
Solution

Panel

Technology / 
Solution

Enhancement

Panel Access
Expansion2

Technology /
Solution

� Access to Southeast Asian Client and Panels
�10% minority investment  > 51% majority acquisition

Wallet Share
Expansion

Technology /
Solution

� Access to Neuro / Biometric marketing Solutions
�10% minority investment > 51% majority acquisition

2017 Strategic & Capital Alliance
2018 Acquisition

� Expand consumer panel in Southeast Asia
� Succession/Acquisition of Online panel asset only

3
Regional /

Wallet Share
Expansion

1

Wallet Share
Expansion
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Worldwide Sales & Research Delivery

Notes
1. Sales and research professionals are de�ned as full-time employees committed to sales and research positions respectively 
2. Number of full-time-equivalent employees
3. GKA (“Global Key Accounts”) are customers that typically are multinational companies with a large research and marketing spending budget of which they have purchased or we believe have the potential to purchase market research from us and for which we 

have placed particular emphasis in our sales efforts 

�

Sales and Research Breakdown for Selected Key Markets(1)

As of end of December, 2019

USA Brazil Mexico Argentina

Europe

India

Japan

Korea

2,500+(2) Employees in 50 Offices Worldwide

Offices

No. of Sales Professionals(1)

No. of Research Professionals(1)

Local

Sales

Research

Global
Deeper Local Consumer Insights Coordinated Cross-Border Client CoverageCoordinated Cross-Border 

Localized Sales Teams

� Seamless Coordination with Local Research Professionals
� Best Practice Sharing and Real-time Support from the Global 

Competence Center in India

� Export Superior Japanese               Operational Quality

� CEO-led Experienced Sales Professionals Deliver Coordinated GKA(3) 
Coveragec. 600(1) professionals across 50 offices worldwide

Kaizen

275

334

812

160

3

11038

UAE
9743

49

SingaporeChina

5119

VietnamThailand Indonesia Australia
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Our Business Model

Typical market research workflow

Note
1. Third-party panels are maintained by third-party panel suppliers worldwide and are used as our clients' research projects require

Macromill PanelsClients

� Corporates

� Ad Agencies

� Consulting Firms

Marketing Issues

Decision Making

Planning / Design

Tabulation / Analysis

Request
Research

Conduct
Research

Survey Responses

Data Log Access
-Purchase Data
-Web Access

� In-house / Third-party Panels(1) 

Fee⑤ Rewards⑥

Output Results

① ②

④ ③
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