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MNAGASE

I\"ICSS(—'I.S,.",‘C from CEQO -Masuda, Takayuki

The business environment we operates in has been undergoing enormous changes

in recent years.

To achieve our growth plan, we need to identify and develop locally generated
business coming from MESA region by tapping on our group power. In addition,

employee developmentis one of the key priorities to speed up our progress.

Though we have been working on these activities ever since the establishment of
ROC, to accelerate the process, we will roll out a new regional Innovative Project
initiative.

For this year, the Innovative Project will first start with Nagase subsidiaries from Thailand, Singapore,
Malaysia and Indonesia to identify what are the challenges, required resources or reinforcement to achieve

our goals.

Regional Innovative
Project
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